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DELEGATIONS TO WORCESTERSHIRE REGULATORY SERVICES BOARD

Subject to the terms of the Worcestershire Shared Services Partnership Agreement

to:

0] Oversee the implementation, development and on-going operation of the
shared services

(ii) Ensure the effective delivery of the shared service functions in accordance
with the terms of the agreement

(iii) Monitor the effectiveness of those arrangements and make recommendations
to the Participating Authorities e.g. in the event of any changes to legislation,
developments in best practice or the requirements imposed on Member
Authorities

(iv) On an annual basis, agree a three year business plan for each shared service
including:
= Service delivery, service development & financial objectives

Performance improvement & efficiency targets

Staffing

Business continuity planning

Risk management

(V) Set annual capital, revenue and staffing budgets for each shared service and
no later than 1% December in each year submit these to the Member
Authorities for approval as part of the business plan

(vi) Monitor the operational performance of the shared services on [a quarterly
basis]

(viiy  Ensure service delivery is in accordance with the key performance indicators
and agreed national, regional and local priorities

(viii)  Ensure effective action is taken to remedy any under-performance in the
delivery of services

(ix) Monitor the financial performance of each shared service — quarterly report
and monthly updates

(x) Determine the terms of employment of all staff within the shared service
functions

(xi) Determine the arrangements for support services in agreement with the Host
Authority and participating Authorities, in consultation with the Head of
Shared Service

(xii)  Produce an annual report to the member Authorities by no later than 30™
June in each year covering the performance of the shared services in the 12
month period ending on the preceding 31 March

(xiii)  Co-operate with and participate in Overview and Scrutiny exercises of the
Member Authorities

(xiv)  Review the operation and effectiveness of the shared service arrangements
at least every two years, consider ways in which the Shared Services
partnership can be expanded and make recommendations to the Member
Authorities as appropriate
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